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Mr. Chair, Distinguished Delegates, 

 

I am pleased to introduce, on behalf of the United Nations System Chief Executives Board 

for Coordination (CEB), the note of the Secretary-General conveying his comments and those of 

CEB members on the report of the Joint Inspection Unit “Review of change management in United 

Nations system organizations” (JIU/REP/2018/4) as contained in A/74/669/Add.1. 

 

Organizations of the United Nations system welcomed the report, its findings and 

recommendations. They appreciated the opportunity it provided to review and learn from good 

practices in change management across the United Nations system. The report noted that the “tone 

from the top” is critical in fostering change, as it is through increased managerial attention to 

change management, dedicated resources, and improved standardized tools and methodologies 

that reform and transformation efforts across the United Nations system can occur effectively. 

 

Organizations identified staff at all levels as an integral part of any reform journey, and 

underscored the importance of engaging with them as drivers of results. Change management 

approaches were most successful when dynamically tailored within a specific context over a period 
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of time. Organizations expressed caution towards the recommendation of adopting a single change 

management methodology across the UN system. 

 

Many organizations further noted that any mandatory reporting to their governing bodies 

should occur without the risk of compromising the dynamic and critical aspects of change 

management.  

 

Organizations mostly supported the provisions of the proposed recommendations. In 

particular, in reference to recommendation 6, I wish to underscore the close relationship between 

the CEB Secretariat and the United Nations System Staff College, in mutually reinforcing our 

inter-agency and multi-disciplinary efforts, especially in support of the UN Secretary-General's 

reform initiatives. The Staff College flagship project UN Lab for Organizational Change and 

Knowledge (UNLOCK) targets UN staff who play a leading role in driving implementation of 

reforms, and aims to strengthen their capacity to design and implement change management 

processes to roll out  reforms. The High-Level Committee on Management frequently engages on 

UNLOCK and its ability to build shared knowledge and capacity around the concepts of change 

management rather than being seen as a purely change management implementation project. 

UNLOCK will be included in the agenda of the upcoming meeting of the HLCM.   

 

On behalf of the organizations of the UN system, I would like to thank the JIU for this 

report, which covered a topic of great importance to the entire UN system and the Member States 

they serve.   

Thank you. 


